
MaritimeSecurityandMET349

Multiculturalcrewsand

thecultureofglobalization

G．Benton

〃打（坤ルJ血．川〃・〟血‘一．J…入り町・、J二1－．1

Abstract

Economicandgeo－POliticalforceshavecreatedtheconditionsthroughwhichthe

maritimeindustryhasassumeditscurrentprofbundlyintemationalistcharacter．

Therefore，muChwo止hasbeendonetoaddresstheproblemsthatarisefrom
multilingual and multietlmic crew compositions，Prlmarilyin regards to
COmmunicationandtheemergentsignincanceofMaritimeEnglishasa坑eldof

Study．Lessemphasis，however，hasbeenglVentO“Culturalliteracy”andthe

importanceofunderstandingculturally－mOtivatedinterpersonaldynamicsasthey

maylmPlngeuPOnShipboardoperations．Potentialconflictsthatmaysurface

because of multicultural crews extend beyondissues of safety　due to

COmmunicationbarriers，tOissues ofmaritime security，COhesionamongcrew

members，damagetomorale，andperceptionsofleadershipsupport．Thispaper

Seekstoidentifyproblemsthatmay牢Se，andtosuggestwhatcanbedonefrom
thevantagepOintofthemaritimeunlVerSity．Itcouldbearguedthatasolution

CannOtarise付omasimplisticmandateto“tolerate”Othercustomsandcultural

PraCtices，butrathertoembedknowledgeofculturaldifFbrenceinthemaritime

Classroom，thus making the study of the cultures of globalization a core

COmPOnent Ofthe maritime Curriculum．Ofthe many obstacles facing the

21st－Century mariner，amOng them will be the need to manage cultural

diffbrencesbetweencrewmembers．The educatedmarinerwi11needtobeable

tounderstandthesimilaritiesanddif鞄rencesamongpeopleandtodevelopthe

CaPaCities to soIve problems．This could be accomplished through the

implementationofageneraleducationprogramthatemphasizescriticalthinking

SkillsandknowledgeaboutdiversityandtranS－Culturalinteractions．Finally，the

questionofglobalizationandculturaldi脆renceisnotonlyaconcemofthe
maritimecommunity．Inaworldengagedwithglobala胞irsinregardstotrade，
nationalsecurity，theenvironment，health，andjustice，issuesofmulticulturalism
impact many aspects of many trans－national operations．This paper will

COnCludewiththesuggestionthatitispossibletotumtheobjectofinqulryinside
Out．rrYLrOugh ananalysis of the way the maritimeindustry deals（both

SuCCeSSfu11yandunsuccessfully）withsuchissues，thestudyofshipboardlifb

mightproveusefu1tosocialscientistsandscholarSOfglobalization．
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l Introduction

Economic and geo－POliticalforces have，for some time now，Created the

conditions through which the maritime　industry has assumedits current

PrOfoundlyintemationalistcharacter・AsnotedbyTrehkerandCole，“OVerthe

PaSt25yearsorso，80％oftheworld’smerchantshipshavebecomemultilingual

andmultiethnicir）CreWCOmPOSition”［1］．FurthermOre，aCCOrdingtoBadawi

andHalawa“oneintenshipsoperateswithcrewscomposedof且veormore

nationalities”【2］．Muchexcellentworkhasbeendonetoaddresstheproblems

thatarisefromsuchheterogeneity，Primarilyinregardstocommunlcationand

theemergentsign摘canceofMaritimeEnglishasafieldofstudy．However，less

emphasis has been glVen tO“Culturalliteracy”and theimportance of

understandingculturally－mOtivatedinterpersonaldynamics，aStheymaylmpmge

uponshipboardoperations・

ThetextoftheSTCWResolution220f1978istakenasastartingpoint．This

Callsforanemphasison“theimportancetosafbtyofgoodhumanrelationships

betweenseafarersonboard．”Certainlysafbtyisthefoundationalconcemofall

maritimeoperations・Whatismoreambiguousintheresolution，however，1S
Whatexactlyconstitutes“goodhumanrelationships”．Howarethesefostered，

especially between seafarers of djfftrent backgrounds，ethnicities，and

nationalities？Bracketingmomentarilytheissueofe飴ctivecommunicationvia

astandardizedMaritimeEnglishplatform，WhatculturaldifFtrencesmaylmPede

goodhumanrelationships，andwhatrnightbedonetopreventorminimizethese
impediments？Potentialconflicts that may surface because ofmulticultural

CreWSreaChbeyondissuesofsafbtyduetocommunicationbarriers，andextend

toissues ofmaritime security，COhesion among crew members，damage to
morale，andperceptions ofleadership supporL This paper seekstoidentify

PrOblemsthatmayarise，andtosuggestwhatcanbedone丘－OmthevantagePOint

Ofthemaritimeuniversity．Itcouldbearguedthatasolutioncannotarisefroma

Simplisticmandateto“tolerate”Othercustomsandculturalpractices（orworse，

tojustignorethem），butrathertoembedknowledgeofculturaldiffbrenceinthe

maritimeclassroom，thusmakingthestudyoftheculturesofglObalizationacore

COmpOnentOfthemaritimecurriculum．

2　Thecultureofglobalizationandthcglobalizationofculture

Culture，1nits broadest sense，is“the set of distinctive spiritual，material，

inte11ectualandemotionalfbaturesofsocietyOrasocialgroupthatencompasses，
inadditiontoartandliterature，l脆Styles，WaySOflivingtogether，Valuesystems，

traditionsandbeliefb”［3］．lnaddition，Culturegivespeoplea“senseofwhothey

are，Ofbelonglng，Ofhowthey should behave，and ofwhat they shouldbe

doing．”［4］．Although，therearemanydisagreementsbetweenvariousfactions

Of cultural theorists，general1y speaking，When cultures areisolated and

homogeneous，thesocietiestheyengenderarerelativelystable，becausethereare

Clearlydelineatedrolesandbehaviouralexpectationsofallparticipants・When
culturescollideandcombinethepotentialforsocialandpoliticaldestabilization
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increases．Thereha）ealwaysbeencontactzonesbetweendisparatecultures，Of

course，butthishasdramatical1yacceleratedinthepresenteraofglobalizatiot一・

Thisis ma正edby㍑theinexorableintegration ofmarkets，nationpstates and

teclm010gleStOadegreeneverwitnessedbefore－inawaythatisenabling
individuals，COrPOrationsandnation－StateStOreaCharoundtheworldfarther，

hster，deeperandcheaperthaneverbefore…　Thisprocessofglobalizationis

alsoproducingapowerfu1backlash丘omthosebrutalizedorle氏behindbythis

newsystem”［5］．Ifglobalizationisthepre免rredtermgiventodescribethe

currenthistoricalmoment，WhichischaracterizedbyanaCCeleratedmovementof

good．andservicesandpeopleacrosstheglobethatbegantofu11ytakeshapein

the1970S（a decade，nOt COinCidentally，that saw the　intemational

institutionalizationofSTCWregulations），globalizationalso，then，impactsthe
formation and dissemination of“culture”．ForJohn Tomlinson，“Culture has

longhadcorLnOtationstyingittotheideaofa丘Xedlocality・Theideaof’a

culture，implicitly connects meaning construction withparticularity and

location”【6］，lnaddition，aSJolmClifbrdwrites，“Dwellingwasunderstoodto

bethelocalgroundofcollectivelifb，traVelasupplement；rOOtSalwaysprecede

routes”【71．

Hereinliesthecrux：Cultureisgenerallyassigneda且xed，localparticularity，

thereforeglobalization，Withitscomplextendrilsofconnectivity，Weakensthe

tiesofculturetoplace・Di脆rentculturesarebeingirrtroducedtooneanOtheron

a scale never seen before（the globalization ofcultures）；COnVerSely，this

intemationalismandcosmopolitanismproducesanewcultureofhybridityand

heterogeneity（thecultureofglobalization）・Thepotentialtensionswithinthis

dialectic are worth explorlng，particularly withinthenarrower obiectives of

maritimeeducationandtraining．

3　Complexitiesofculturalheterogeneity

Seafarershavetraditiona11ybeenvehiclesbywhichcultureistransmittedand

transmogrinedacrossspace，butnowitistheshipitselfwhichmaybethesiteof

complexculturalexchangesandnegotiations・Thereis，Ofcourse，alongand

colourfulhistoryoftheuseofmulticulturalcrewsonocean－gOlngVeSSels，andif

oneistobelievethenineteenth－CenturyAmericannovelistHermanMelville，this
culturalheterogeneityiswhatmakestheseafaringliftsovibrantandfu1fi11ing・

Yet，ifindigenousculturegivespeopleasenseofidentity，italso“impacts

behaviour，mOrale，andproductivityatworkaswell，andincludesvaluesand

pattemsthatinnuencecompanyattitudesandactions”【8］・Onamacropolitical

level，SamuelHuntingtonhaswrittenthatperhapsHthefundamentalsourceof

humanconflictinthisnewworldwillnotbeprlmarilyideologlCalorprlmarily

economic・ThegreatdivisionsamonghumankindandthedominatlngSOurCeOf

conflictwillbeculture・‥Globalpoliticsisbeingreconfiguredalongcultural

lines・Peoplesandcountrieswithsimi1arculturesarecomlngtOgether，peOPles
andcountrieswithdi飽rentculturesareCOmingapart”［9］・

Theseconmctsmaybeevidentonamicrolevelaswell，aSeVidencedbythe
findingsofmaritimescholarsBadawiandHalawa・lntheirpaper“TheProblem
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OfCross Cultural and MultilingualCrews，叩they notethat“anindividual，s

Culturalbackgroundcanafftcthiscommunicativeskillsaswellashisleamlng

potentialandcapabilities”［10］・Thecentralpurposeoftheirwofkistoenlarge

theconceptsofcommunicationtoincludenotjustthevocabularyandgrammar

Ofalanguage，butthesocialaspectsofcommunicationaswell，includingthe

COnteXt Ofan utterance，the speed ofa delivery，andthe nuanCeS Ofbody

language・Addedtothiscouldbethecommunicativebarriersputinplaceby

Culturaldi飴rences（i．e．，inregardstotheco11ectivistcultureofAsiancountries

VS・themoreindividualisticculturesofWestemCOuntries），butalsoinrelationto

diffbrent but　integrated belief岳　and values，that can be organized via

anthropologicaltypologies＝kinShipsystem守，religioussystems，ethicssystems，

politicalsystems，healthsystems，andrecreat10nalsystems．

BeforeitispossibletostruCtureCOurSeSandcontextualizetheinstruCtionof

heterogeneousculturesofglobalization，itisimportanttoacknowledgethatthe

term“multiculturalismHitselfisfreightedwithcomplications，andthisconcept

revoIvesaroundtwolmportantbutantitheticalpositions・Ontheonehand，the
teachingofculturaldiffbrencesmayembraceaparticularisticvisionthatstresses

the afnliations with one’slocalculture－atype Ofetlmocentrism or etlmic

loyaltythat oRen wo正s to build group solidarity．Onthe otherhand，the

teachingofculturaldiffbrencesmaystresstheunlficatorynatureoFglobalization

underthetitleHcosmopolitanism”－丘OmtheGreeklanguage，tObeacitizenof

theworld，amemberofhumanityasawhole．AccordingtoE．D．Hirsh，“the

issue about multiculturalism that we need to decideis this：Do we defue

OurSelvesasbelonglngtO aParticular’etlmos，ordowedefineourSelvesas

belonglngtOabroad’cosmopolis，？・・・Itispossible，OfcourSe，tOholdakindof

dualcitizenship，tO be part ofboth one，s particular etlmos andthelarger
COSmOpOlis”lll］・The difncultybeginS only when one asserts the mutual

exclusivityofoneovertheother，andthisispreciselythedifncultythatmight

impact shipboard relations asindeedit mightimpact any tranS－nationalor

multinationalwo正place．

HowthenisitpossibletorecognlZe，understand，tOlerateandevencelebrate

Culturaldiversity，WhilesimultaneouslyespousingacosmopolitanstanCethat

ensureS the polyglot communityworks smoothly and efGciently toward a

COmmOngOal？Ananswermay be fbundinthework ofJames Banks，Who

arguesanewkindofcitizenshipisneededforthetwentyqfirstcentury．He
describesamulticulturalcitizenshipwhichrecognlZeSandlegltlmiZestherights
andneedsofcitizenstomaintaincommitmentstotheirculturalcommumitiesand

tothenationalandglobalcivicculturesl12］．

Whilemuchofthecross－Culturalnegotiationsmustinevitablybesortedout
B・OmWithintheexperientialarenaofthewofkplace，muChvaluableinformation

Canbe，andshouldbe，aCquiredintheclassroom・LuoWeihuamakesthisvery
Clear：kGlobalizationdirectlyinfluencesmaritimeindus打yneedsandintumhas

immediateimpact on Maritime Education and Training・The process of

globalizationdictateshigherrequeststoalevelofknOwledgeoflanguageSand
lthe］skillls］toapplyit・Theknowledgeofvocabularyisnotsufficienttowork
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inmultinationalcrewls］．Globalizationoftheshippingindustry．．．demandls］a

highlevelofeducation，training，andcert捕cationofseafarers”［13］．

4　GeneralEducation，theMaritimcUniversity，andthe

2lst－Centurymariner

Ofthemanyobstaclesfacingthe21stcenturymariner，amOngthemwillbethe

needto manage culturaldi脆rences between crew members，The educated

marinerwillneedtobeabletounderstandthesimilaritiesanddiffbrencesamong

people，andtodevelopthecapacitiestosoIveproblemsthatarisepreciselyfrom

these dif臨rences．Itis relatively easy to simply callfor modificationsin

academic curricula．However，itis much more difnculttoimplement such
Changes because ofseveralmitigating factors・One ofthe丘rst hurdles to

OVerCOmeistofindaplacewithineducationalmodelsforcross－Culturalanalyses

andthestudyoftheculturesofglobalization．

At The CaliforniaMaritime Academy cadets arerequiredto take courses

designedtoeducatetheminmultiplecultures，andtheAcademylSmOVlngeVen

furtherin thjs direction through the strengthening of a generaleducation

PrOgram．”GeneralEducation”，a term Widely usedintraditionalAmerican

universities，is designed to provide　knowledge，Skills，eXperiences，and

PerSPeCtiveswhichenablestudentstomakeconnectionsamongdisciplines，and

expandtheircapacitiestotakepartinawiderange ofhumaninterests and

activities，aSWellascon丘onttheperSOnal，mOral，andsocialproblemsthatarean

inevitable part ofhumanlifb・This programme goes beyondrudimentary

instruCtioninbasic skill sets to emphasize，in the words ofJerry Graff；

“knOwledgeofhistoryandcultureandofscienceandmathematics；Skillssuchas

logiCalandcriticalthinkingandcommunication；andknowledgeaboutdiversity
andinterculturalskills”［14］．

CalifomiaMaritimeAcademy，aSmanyOthermaritimeuniversities，Offbrsa

Curriculumandfacultythatchallengestudentstoattainintellectualachievements・

Its academic departments，With theirprogrammes ofmqors andminors，are

prlmarilyresponsiblefbrdeveloplngthehighlydetailedandspecializedskills

andknowledgecalledfbrintoday’sworld．Inordertobealeamed，SuCCeSSfu1，

andvaluableparticipantintherapidlychangingglobalcommunity，Studentsneed

morethanaproftssionalorvocationaltraining．Coursesrequiredforam句Or

maypreparethestudentforavocation，Whilegeneraleducationprogrammes

helpstudentsseetheplaceoftheirspecializedknowledgeintheirtotaleducation

bydemonstratingthatknowledgeisnotisolated，thereisalwaysmoretoleam，

andtheprqjectofeducationisal脆longcommitment・
Granted，thecallto expandthemaritime－basedcurriculuminsuchaway

蝕cesmanyintemalandexternalchallenges，including甫nancialexpenditures，

availabilityofqualinedinstruCtOrS，ndtheintegrationofadditionalcoursesinto

traditionallyunit－heavy甫eldsofstudy，butthebenentsareSign捕cantandlong

reaching・Thereare many Who fbelthat a general education programis

impractical，irrelevant，OrunneCeSSary，andthatonlythemqororprofbssional

preparationisofvalue・However，aSarguedbyEmeStBoyer，Hratherthandivide
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theundergraduate experienceinto separate CamPS，generalversusSpeCialized

education，thecurriculumofacollegeofqualitywillbringthetwotogether”

［15］．Complexleaming outcomes therefbre，muSt be developed acrossthe

Curriculuminordertointegrate，bothverticallyandhorizontally，SPeCializedand

generalknowledge．

AstatementreleasedlastyearbytheAssociationofAmericanCollegesand

Universities（AACU）calledonitsmemberinstitutionstofbcu戸OnnVeValued
SetS Of educational outcomes and to concentrate on assesslng them．The

OutCOmPSare‥（1）analytical，COmntmication，quantitative，andinfbrmation

PrOCeSSlng Skil］S；（2）understandinglnquiry practices ofthe naturalsciences，

SOCial sciences，humanities，anq　artS；（3）intercultural knowledge and

COllaborativeproblem－SOIving skills；（4）proactive sense ofresponsibilityfor

individual，CiviC，and social　Choices；and（5）habits ofminds thatfoster

integrativethinkingandtheabilitytotransfbrknowledgeandskillsfrom one

Settingtoanotherl16］．Itisthethirdsetwhichresonateswiththeconcernsof

this paper，anditisimportant to notethat the AACU explicitlylinks

“interculturalknowledgewith’problem－SOIvingskills”’，thelattertermofwhich

hasbeenhighlyvaluedinMaritimeEducation．

lndeed，thestudyofinterculturalknOwledgemayevenbeconsideredameta一

打ameworkwi也thepotentialfbrintegrationacrosscurricula，PreCiselybecauseit

issoorientedtowardproblem－SOIvingskills．The”problem”ofcross－Cultural

exchangesitselfcanbeforegroundedinordertoteachleadershipskills，Crisis

management，andgroupdynamics．Afoundationof“multiculturalliteracy”（the

abilitytoidentify，reCOgnize，andinterpretmultipleculturalmanifestations）helps
toproduceaneducatedcitizenofthetwenty－firstcentury，aCitizenwhoisableto

developadelicatebalanceofcultural，national，andglobalident捕Cations．

5　Conclusion

Ultimately，theissue of globalization and cultural dif托renceis one that

transcendsthatofthemaritimecommunity．Inaworldengagedwithglobal

a肋irsinregardstotrade，nationalsecurity，theenvironment，health，andjustice，

issues of multiculturalismimpact many aspects of many trans－national

Operations．ThedeepenlngetlmictextureOfnationssuchastheUnitedStates，

Canada，Australia，Germany，theUnitedKingdomandJapanmakethestudyof

multiculturalismanimperative，Thevastamountofmaterialproducedby，and

usedin，business administration departments，POints to theimportance of

understandingculturaldi飴rencesinordertoeffEtCtivelymanageandprovide
leadership．EventheAmericanNationalAeronauticsandSpaceAdministration，
COnCemedaboutShuttle／MirSpaceStationmulticulturalcrews，COnducteda4

1／2year psychosocial study to provide quantitative data oninterpersonal

relationships．Theirfindingssuggeststrategiesthatshouldhelpbuildstronger，

moreproductivewofkingrelationshipsamongcrewmembersandamongpeople

OfdifRrentculturalbackgroundsl17］．

Cutting－edgetheorists ofculturalformationslikeDavidHawkoftheNew
JerseylnstituteofTechnologyandSatuTeerikangusofHelsinkiUniversityof
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Teclm0logy，eVen prOpOSe to reorganize conceptions ofcultureinorder to

“renegotiatehumanfutures”．“Akeycharacteristicofacultureofthefuture，”

theyyrite，“isthatitcanhelpasocialgroupe脆ctivelyrespondtochangeby
leamIngtOembrace，thencreateit・hthiswayculturetumSfrombeingaby－

PrOductofcore，historiCvalues，andbecomesavehiclefordesignofthevalues

thatbettermatchthechallengesofthe21stcentury”［18］．Theirworksuggests

thatculture，andthecollisionofculturesthatareexperiencedtoday，Canbe
realigned suchthat，the energies harneSSed録om suchanintegration，may

transformthepoliticalandeconomiclandscapeOftheworld．

Thosewhoworkanddoresearchinmaritimeuniversities，therefore，areinan

excitingpositionwhencon位ontedwiththechallengesposedbythecultureof

globalization・Ontheonehand，itisimportanttOmakeuseofthescholarship

thatis being producedinacademiC甫e］ds such asintemational business，

SOCiology，POliticalscience，globalstudies，andculturalstudies，andappレitto
maritimemqiors．Ontheotherhand，theveryexistenceofmulticulturalcrews
providesaready一madelaboratorytostudythee脆ctsofmulticulturalismandto

disseminatethatinfbrmationtoothers・hotherwords，itispossibIetoturnthe

O句ect ofinquiryinsideout・Throughananabsis ofthe waythemaritime

industrydeals（bthsuccessfullyandunsuccessfulけ）withsuchissues，thestudy

Of shipboardl脆might proveuseful to social scientists and scholars of

globalization・TNsprocesscanbefosteredbythe鮎eand丘ankexchangeof

ideas between academics andindustrialists，and byintensifyhg effbrts to
exchange studentsfr0m One maritime universityto another，tO make the

environmentthesestudentsleaminasrichlydiverseastheworldtheywill oon
enter．
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